	[image: image1.emf]








	Healthy Schools Successful Students

School Health Improvement Plan (SHIP)


What is the School Health Improvement Plan (SHIP)?

The School Health Improvement Plan (SHIP) is a school’s one-year work plan to address the school’s health need(s). The following provides guidance for completing each component of a SHIP.

What is a SMART objective?

Well-written objectives always answer the following question: WHO is going to do WHAT, WHEN, and TO WHAT EXTENT? They should describe participants, actions or interactions, and activities.

•
Specific: Who? (Target Population) and What? (Action/Activity)

•
Measurable: How much change is expected?

•
Attainable: Can it be realistically accomplished given current resources and constraints.

•
Relevant: Does it address needs and proposes reasonable action steps to lead to desirable results.

•
Time-phased: Does it provide a timeline indicating by when the objective will be met.
What data will you collect to show you achieved your SMART objective?

Data collected should show evidence that you successfully met or made progress towards meeting the SMART objective. Data can be qualitative (e.g., student reactions) or quantitative (e.g., student grades or results from an assessment.) Generally speaking, data are collected to get a baseline and then again after a plan has been implemented. Make sure to include data collection activities when writing the SHIP’s action steps.
What are Action Steps?

Action steps are the activities that are needed to implement the SHIP and reach the stated SMART objective. When writing action steps, start them with a verb. Make sure to complete all sections, including person(s) responsible, timeline of when the action step will be completed (make sure everything is not due at the same time), and budget needed. Make sure that tasks and responsibilities are spread across the team and that one person is NOT doing all the work. All SHIPs should include the following action steps:
a.
Meeting with your school health team

b.
Work on your school/district wellness policy (e.g., assessing, communicating, revising, implementing, etc.)
Things to Remember

1.
Focus the SHIP on your school’s needs identified through the School Health Index.

2.
Get input from other individuals in your school on how best to address your school’s health needs.

3.
The SHIP is developed for one year. Don’t try to take on everything at once. 
4.
Meet regularly with your school health team and monitor SHIP progress. 
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	SMART Objective  (desired change): 
By May 30, 2016, the percent of students who report eating fruits and vegetables will increase by 25% as measured by pre and post-surveys.

	What data will you collect that will indicate the objective has been achieved?

Pre/Post Data; Cafeteria serving rates; Cafeteria Waste; Healthy Kids Colorado Survey

	Action steps to achieve SMART Objective
	Timeline

(By When)

	Person(s) Responsible
	Budget

Needed
	Action Step Completed

	Pre-test survey administered

	9/30/13 & 9/30/14 & 9/30/15
	- Health Coordinators

- Elementary Health Teacher

- Homeroom teacher grades 6-12
	Copies: $60 (600 copies*$.10) for each year
	Completed for Year 1

	Lesson plans aligned to Colorado Comprehensive Health Education nutrition standards created for each grade level 
	9/1/13 and ongoing as weekly lesson plans are turned in;  9/1/14 & 9/1/15 (annually due to turnover)
	- Health Coordinators

- School Administrators 
- Health Teachers
	Professional Development:  $300 for each year
	Completed for year one, including training in health standards.

	Nutrition education implemented in grades preK-12
	5/30/14, 5/30/15, 5/30/16
	- School Administrators 
- Health Teachers 
	Curricula & Supplies:  $2,000
	Completed for Year 1

	Community Garden equipment utilized to provide fresh fruits and vegetables for the cafeteria 
	6/30/14; 6/30/15; 6/30/16
	Health Coordinators & Science Teachers
	Supplies:  $1,000
	

	School policies ensure that fresh fruits and vegetables available daily and an encouragement to provide fresh fruits and vegetables at school activities/events
	5/15/14
	- Health Coordinators

- Health Advisory Committee Members

- School/Disctrict Administration
-District Cafeteria Staff
	N/A
	Completed

	Create vending machine policies the include fresh fruits and vegetables and food of at least minimum nutritional value
	9/30/14
	- Health Coordinators
- Health Advisory Committee Members

- School/Disctrict Administration
	Meeting costs: $200
	

	Provide fresh fruits and vegetables in school snack programs both during the day and after-school
	5/30/14; 5/30/15; 5/30/16 
	- School Cafeteria Staff
- After-school enrichment program sponsors

- Health Coordinators
	$5,000 annually
	Completed for Year 1

	Seek resources to sustain the fruit and vegetable snack program
	6/30/14; 6/30/15; 6/30/16
	- Health Coordinators

- AmeriCorps VISTA members

- District Administration
	N/A
	

	Develop resources and practices to support fruits and vegetables in school homeless food program
	9/30/14 and ongoing
	- Health Coordinators
- AmeriCorps VISTA members

- Homeless Liaison
	$4,000 annually
	

	Provide training to teachers/school staff about school wellness policy
	5/30/14; 5/30/15; 5/30/16
	- Health Coordinators
- School Administration

	Meeting costs:  $100; Staff stipends:  $1,500
	Completed for Year 1

	Post-test survey administered

	5/15/14 & 5/15/15 & 5/15/16
	- Health Coordinators

- Elementary Health Teacher

- Homeroom teacher grades 6-12
	Copies: $60 (600 copies*$.10) for each year
	Completed for Year 1


	Describe other activities that support and further the health and wellness of students, staff, and family in your school: 

Vending Machine Grant:  We were able to secure a grant from the Colorado Health Foundation to purchase vending machines.  They require that we also develop nutrition standards.
Staff Wellness Snack Program:  We have developed a program in which all staff involved in the physical wellness activities receive a daily snack of a fresh fruit or vegetable.

Comprehensive Health Education:  Students in grades K-12 receive nutrition education based on the Comprehensive Health Education standards.



